
More and more businesses are making a 
conscious effort to understand and promote 
the business benefits of diversity and inclusion. 
Their value does not lack external validation—a 
recent McKinsey study shows that, “Companies 
in the top quartile for racial and ethnic diversity 
are thir ty-f ive percent more likely to have 
financial returns above their respective national 
industry medians.” And numerous other respected 
organizations around the world—from Gallup 
to Credit Suisse ESG to PwC—all provide 
strong evidence that links diversity to improved 
financial performance.

So, once we accept that the connection 
is clear, how do we start to improve corporate 
diversity? The first step is examining how we 
attract and hire diverse talent.

Often, our greatest obstacle to embracing 
diversity and inclusion is not the proof of their 
value, but resistance to change—both consciously 
and unconsciously. Tackling the obvious biases 

Sub-Bid Requests

BUSIN SSS
M
A
LL

EXCHANGE NORTHEAST

EXTRA
• NEWS
• INFO
• BIDS

and unconscious—and accept it. In order to 
directly combat both forms of bias, organizations 
need to re-examine their processes and redesign 
how they recruit, interview and hire candidates. 
By recognizing, identifying and working to reduce

of others involves braving corporate and political 
turmoil and challenging the status quo. Typically, 
our organizational decision-making processes 
follow the way things have always been done.

Another part of the problem is bias—we 
hold implicit notions about the kind of person 
who would make an ideal candidate and/or 
leader, and we hire and promote accordingly. 
The need to think differently is critical if we 
want to harness the power and strength of a 
more diverse talent pool. According to a recent 
New York Times article, women make up only 
twenty percent of the total workforce in Silicon 
Valley. Additionally, a recent global study by 
Oxford Economics and SAP, Leaders 2020, 
stated that diversity has increased substantially 
among the general workforce over the past 
three years, but change has been slower to come 
to mid-level management, and even less evident 
among senior executives and corporate boards. 
We can—and we must—do better!

Sadly, impediments to recruiting diverse 
candidates exist in all of us. We need to stop 
tiptoeing around the issue of bias—both conscious 
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George Harms Construction is seeking
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NORTHEAST EVENTS FOR YOUR BUSINESS

Introduction to Entrepreneurship
Wednesday, June 14, 2017, 6:00 pm–8:00 pm
YMCA of Trenton, 431 Pennington Avenue, 
Trenton, NJ
Main Sponsor(s): Union County Economic 
Development Corporation
Contact: Rogers Ramsey,  908-527-1166, 
rramsey@ucedc.com
Fee: Free; registration required
This is a free program being offered by the 
Union County Economic Development 
Corporation, a nonprofit organization that is 
dedicated to helping New Jersey’s small business 
community, in partnership with the YMCA of 
Trenton. Starting a small business is a rewarding 
but risky proposition. Before you hang the 
“Open for Business” sign or get in too deep in 
your new venture, you should take an honest 
look at your preparedness to succeed. If you’re 
just starting a business or need feedback on the 
essential steps, this workshop is for you!

Starting a Small Business in Maine
Thursday, June 15, 2017, 2:30 pm–4:30 pm
Southern Midcoast CareerCenter, 275 Bath Road, 
Suite 3, Brunswick, ME
Main Sponsor(s): Small Business Administration, 
Maine Small Business Development Center, 
Southern Midcoast CareerCenter
Contact: 207-373-4000, brunswick.careercenter2@
maine.gov
Fee: Free; registration required

Here in Maine, many people want to be self-
employed. So what does it really take to plan, 
start, and run a successful small business where 
you can realize the challenges and satisfaction 
of working for yourself? Join us for a two-hour 
afternoon session, where a Maine Small Business 
Development Center Certified Master Business 
Counselor will present a comprehensive overview 
of the keys to successful small business start up 
and management, focusing on the business plan. 
What is it? Why do you need one? What can it 
do for you? This session is free of charge and is 
co-sponsored by the Small Business Administration, 
Maine Small Business Development Center, 
and Southern Midcoast CareerCenter. Please 
call to reserve your spot: 207-373-4000.

Time Management for a Time-Starved World
Thursday, June 15, 2017, 7:00 pm–8:30 pm
Fairfield Library, 1080 Old Post Road, Fairfield, CT
Main Sponsor(s): Greater Bridgeport SCORE 
Contact: 203-378-8664, 203-450-9484
Fee: Free; registration required
Time management is everyone’s biggest 
challenge these days. With modern technology, 
it’s harder than ever to do. But it can and must 
be done if your business is to survive and 
grow—and if you want to have a life! In this 
fast-paced, entertaining workshop, you will 
learn practical real-world strategies for managing 
your time, including: how to prioritize your 
daily workload; how to separate the urgent from 
the important; how to manage client expectations 
without losing business; how to tame your email 
inbox and cell phone; how to turn technology 
from an enemy into a friend; what you should 
delegate to others; and the most common time 
vampires, and how to deal with them.
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Description of project:  
The LIRR Expansion Project from Floral Park to Hicksville is a strategic component in Governor 
Andrew Cuomo’s comprehensive plan to transform New York’s vital transportation infrastructure 
while improving the economy, environment, and future of Long Island. The Expansion is decades 
in the making. Residents and commuters along the Main Line corridor have long sought a 
mass transit solution to reduce congestion, improve safety and the environment, and provide an 
appealing alternative to driving, with minimal disruption to existing services and without residential 
property takings. The new plan includes construction of a 9.8 mile third track between the 
Floral Park and Hicksville stations, the elimination of 7 grade crossings to improve safety and 
reduce road traffic, and upgrades to infrastructure, stations, and parking along the route.
Subcontracting opportunities include, but are not limited to:
Civil Work, Professional Services, Mechanical Work, Architectural Work, Metals, Electrical 
Work, and Design Services.
If you are interested in bidding on this project, please contact: info@skanskakiewitposillico.com

SKANSKA KIEWIT POSILLICO JOINT VENTURE
IS SOLICITING COST PROPOSALS

FROM NEW YORK STATE CERTIFIED M/WBE AND SDVOB
SUBCONTRACTORS/VENDORS FOR THE

Long Island Railroad Expansion Project from Floral Park to Hicksville
MTA LIRR Contract 

Bid Date: July 6, 2017
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SBE OUTREACH SERVICES
With over 1.6 million businesses in our 
active database—the country’s largest non-
public diversity database—SBE sets the 
professional standard for diversity outreach 
across the nation. For three decades, we have 
served small businesses, prime contractors, 
and agencies—with proven results.
Advertisements
Placed in various Small Business Exchange 
Northeast digital publications each month, 
and at www.sbenortheast.com
Fax, Email, and Postal Solicitations
Targeted mailings sent to businesses chosen 
according to your criteria
Live Call Center Follow-Up
Telephone follow-up calls using a script of 
five questions that you define
Computer Generated Reports 
Complete documentation that will fit right 
into your proposal, along with a list of 
interested firms to contact
Special Services 
Custom design and development of services 
that you need for particular situations such 
as small business marketing, diversity goal 
completion, and agency capacity building
Call for more information: 800-800-8534 
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By Anka Wittenberg

Description of project:  
The LIRR intends to construct a new locomotive repair shop to replace the existing 125-year-old 
Morris Park Round House, which has outlived its useful life and is presenting an additional maintenance 
burden on operating resources. The new facility will be better equipped to maintain the LIRR’s 
current fleet of diesel locomotives used in revenue service, as well as the fleet of diesel work 
locomotives. In addition, the project will provide new electrical service to the facility for lighting 
and shop equipment. The work shall include, but is not limited to: Shop Facilities—Front Shop 
Which Includes the Following: Four Service Tracks, One Release Track, Drop Table Tracks, 
and Inspection Pits.
Many bidding opportunities available.
If you are interested in bidding on this project, please contact Skanska’s Outreach Coordinator:
Matthew.DeGudicibus@skanska.com

SKANSKA USA CIVIL
IS SOLICITING COST PROPOSALS FROM

NEW YORK STATE CERTIFIED MWBE SUBCONTRACTORS/VENDORS
Morris Locomotive Shop and Employee Facility

MTA LIRR Contract No. 6241
Bid Date: June 8, 2017

Decca Paving, Inc.
Rochester, New York

www.deccapaving.com
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Diamond Security Service
Babylon, New York

www.diamondsecurityservices.com

J. F. White Contracting Co.
 Framingham, Massachusetts

www.jfwhite.com

NJ&C Associates
Carmel, New York

www.njcassociates.com

Scrub Clean Maintenance
Bronx, New York

www.scrubcleanmaintenance.com

Skanska Koch
Carteret, New Jersey

www.usa.skanska.com

Lammey & Giorgio, PA
Haddon Township, New Jersey

www.lgarch.com

Silverite Construction Company
Hicksville, New York
www.silverite.com

GCCOM Construction Company
College Point, New York

www.gccom.us

Sessler Wrecking Inc.
Waterloo, New York

www.sesslerwrecking.com

Railroad Construction Company
Paterson, New Jersey

www.railroadconstruction.com
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